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Dr. Karan Watsonôs Plenary

Title: Can We Accelerate the Rate of 

Change in Engineering Education?

Need to reframe our ideas on how change 

is accomplished

Transition from ñtinkeringò to systematic 

approach



Quote of the Day

ñ The [Baldrige] education criteria was built 

on a set of interrelated core values and 

concepts, including visionary leadership, 

learning-centered education  and systems 

perspectiveò 

-Julie Furst-Bowe

Source: Sustaining Performance Excellence in Higher Education, 

ASQ Higher Education Brief  



Overview of Session

Systems Thinking using 

Baldrige, including 

successful case studies

Using Baldrige with ABET 

for continuous improvement

How can systems thinking 

using Baldrige help with 

current issues?

Perspective as a Baldrige 

examiner



Session 

Introduction to the Malcolm Baldrige 

National Quality Award and the Baldrige 

Education Criteria

Panelistsô presentations

Questions to the panelists

Panel Questions and discussions
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Malcolm Baldrige 

National Quality Award
First year for awards was 1988

Administered by the National 

Institute for Standards and 

Technology (NIST) with support 

from ASQ

Started out as an Award for 

Excellence for companies , named 

after Secretary of Commerce  

Malcolm Baldrige 

Website: 

http://www.nist.gov/baldrige/



Malcolm Baldrige National

Quality Award in Education

In 1999, the MBNQA 

Education Criteria for 

Performance 

Excellence  was 

released

Uses the Language of 

education

Provides a framework 

for aligning the 

functions within a 

university  for CI



MBNQA Higher Education 

Winners
University of Wisconsin-Stout, 

2001

Monfort College of Business, 

U. of Northern Colorado, 

2004

Richland College, Dallas Tx, 

2005

Source:NIST,  2009-2010 Education Criteria for Performance Excellence, the Baldrige National Quality Program at the 

National Institute of Standards and Technology,  http://www.baldrige.nist.gov/PDF_files/2009_2010_Education_Criteria.pdf.



Baldrige Framework

Self-Assessment

Engineering College 

establishes  its own 

key factors

Flexible in aligning 

processes for student 

success, student 

centered learning

Evidence Based 

Decisions
Systematic Approach for 

Continuous  Improvement


